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Letter from the CEO 

 

Dear Stakeholders, 

It gives me great pride to present Orion Innovation’s Sustainability Report for FY 2024–25. 
This report reflects not only our performance but also our unwavering commitment to building a 
sustainable, ethical, and resilient business. 

At Orion, we believe sustainability is not a regulatory obligation but a responsibility to society 
and the planet. As a technology and consulting company, our environmental footprint is modest 
compared to heavy industries, yet we choose to lead voluntarily. Our guiding principle is simple: 
to act today in ways that safeguard tomorrow. 

Our 2024–25 Journey 

This year has been a milestone in many ways: 

• We achieved independent verification of our GHG emissions across six offices, ensuring 
transparency and credibility. 

• All 6 offices successfully obtained ISO 45001, ISO 14001, and ISO 50001 certification, 
reinforcing our commitment to energy efficiency and climate action. 

• Our people remained our greatest strength — with zero workplace accidents, strong 
career development programs, and growing representation of women in leadership. 

• We continue to strengthen our governance framework, with policies covering anti-
corruption, whistleblower protection, and data security (GDPR). 

Our Priorities 

We have focused our efforts on the issues most critical to our stakeholders: 

• Climate Action: Reducing Scope 1, 2, and 3 emissions in line with a 1.5°C pathway. 

• Energy Efficiency: Driving continuous improvement through ISO 50001 and innovative 
technologies. 

• Social Responsibility: Promoting diversity, equal pay, and continuous employee 
development. 

• Governance: Ensuring ethical conduct, transparency, and data protection across all 
levels. 

Looking Ahead 

Our targets are ambitious but achievable: 

• Net-Zero by 2050. 
• Water neutrality across all sites by 2030. 
• 100% e-waste recycling by 2026 as applicable. 
• Women in leadership roles increased to 30% by 2030. 
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• Strengthened supplier ESG compliance and responsible sourcing. 

These goals reflect our belief that sustainability and business success go hand in hand. By 
embedding sustainability into our strategy, Orion will continue to earn the trust of clients, 
employees, and communities. 

Closing Thoughts 

I extend my gratitude to every Orion employee, whose dedication and innovation make our 
progress possible. I also thank our clients, suppliers, regulators, and community partners for 
their trust and collaboration. 

Together, we are building not just a successful company but a responsible corporate citizen 
that contributes to a more sustainable and equitable world. 

Sincerely, 

Brian Bronson 
Chief Executive Officer 
Orion Innovation 
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Orion at a Glance – Sustainability Highlights 2024–25 

Company Snapshot 

• Industry: Software & Consulting 
• Headcount: 2,540 employees 
• Global Offices: 6 (India – Mumbai, Ambattur, OMR, Coimbatore, Kochi, Edison - USA) 
• Core Belief: “Voluntary Sustainability for Mother Earth” 

Environmental Performance 

   GHG Emissions (Verified) 

• Scope 1: 29.6 tCO₂e 

• Scope 2: 979.6 tCO₂e 

• Scope 3: 3,247.9 tCO₂e 

• Total: 4,257.1 tCO₂e 

  Energy 

• ISO 50001, 14001 and across all six sites 
• ENPI improvements across locations 
• 5% annual intensity reduction target 

 Social Responsibility 

                          People 

• 28% women in the workforce 
• 15% women in leadership roles 
• Zero accidents (ISO 45001 aligned) 
• Avg. 19 training hours/employee 

     Community 

• 200+ students trained in digital literacy 
• 8 oxygen concentrators donated to charity 

Governance & Ethics 

🛡 Integrity 

• 0 confirmed corruption or fraud cases 
• 0 whistleblower cases  
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    Data Protection 

• GDPR principles applied across all offices 
• ISO 27001:2022 recertified for six offices  
• SOC 2 Type 2 

Future Targets 

     By 2030: 

• 40% reduction in Scope 1 & 2 emissions 
• 15% reduction in Scope 3 emissions, 2050 becomes carbon neutral  
• 30% women in leadership roles 
• 100% e-waste recycling 
• Water neutrality 
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Executive Summary 

About Orion 

Orion Innovation is a global software and consulting company operating across six offices – 
Mumbai, Ambattur, OMR, Coimbatore, Kochi, and the United States. With a workforce of 2,540 
professionals, Orion delivers technology-enabled solutions to clients worldwide while 
committing to voluntary sustainability leadership. 

Unlike many companies, Orion’s sustainability initiatives are not compliance-driven but 
grounded in a commitment to “Save Mother Earth.” The company views sustainability as a 
long-term responsibility, embedding it in every aspect of governance, operations, and 
stakeholder engagement. 

Key Highlights – 2024–25 

• GHG Emissions Verified: 
Total emissions 4,257.15 tCO₂e across Scope 1, 2, and 3. Verified by Citizon Verfica 
with on-site checks and data validation. 

• ISO 50001 Certification: 
All six offices are certified under ISO 50001 – Energy Management System, ensuring 
efficient energy performance. 

• Energy Intensity Reduction: 
Achieved significant improvements, with ENPIs at or below national/regional 
benchmarks. 

• Zero Accident Record: 
Maintained ISO 45001-compliant safety system, ensuring Zero Accidents across all 
sites. 

• Employee Development: 
Average 18 training hours per employee, including leadership and sustainability 
awareness programs. 

• Diversity & Inclusion: 
Women represent 28% of the workforce and 15% in leadership roles, with a target of 
30% by 2030. 

• Community Engagement: 
Over 200 students trained in digital literacy and 8 oxygen concentrators donated to 
charity 

• Governance Strengthened: 
Policies in place for anti-corruption, anti-fraud, whistleblower protection, data 
protection (GDPR), and sustainable supply chain. 

Material Issues 

Orion conducted a granular materiality analysis aligned with GRI Standards, classifying 
issues into High, Medium, and Low priority. 
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• High Priority: GHG emissions, energy management, e-waste, employee health & 
safety, equal pay, diversity, sexual harassment prevention, anti-corruption, transparency, 
whistleblower, anti-fraud, information security (GDPR), and supplier practices. 

• Medium Priority: Water consumption, office materials, living wage, gender pay gap. 
• Low Priority: Biodiversity, forced/child labour, freedom of association. 

This ensures Orion’s focus remains on the most relevant and impactful areas for its 
operations and stakeholders. 

Targets & Roadmap 

Orion has set ambitious 2030 and 2050 targets: 

• GHG Emissions: 40% Scope 1 & 2 reduction, 15% Scope 3 reduction by 2030; Net-
Zero by 2050. 

• Energy: 5% annual intensity reduction; 100% renewable electricity in India by 2030. 
• Water: Neutrality across all offices by 2030. 
• Waste: 100% e-waste recycling by 2026; 50% paper reduction by 2027. 
• Social: 30% women in leadership by 2030; 25 average training hours per employee by 

2027; continued Zero Accident status. 
• Governance: 100% supplier Code of Conduct compliance by 2026; 50% of Board 

sustainability-trained by 2030 

Independent Verification 

All data in this report is independently verified: 

• GHG Verification: Conducted by Citizon Verfica. 
• ISO Certifications: Maintained across quality, environment, health & safety, and energy 

management. 
• Third-Party Audits: Confirmed compliance in data security, transparency, and anti-

corruption. 
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Chapter 1: Sustainability at Orion 

1.1 Introduction 

Orion Innovation is a global software and consulting company that has placed sustainability at 
the core of its corporate strategy. As a non-manufacturing, office-based organization, 
Orion’s environmental and social impact differs from traditional industrial companies. 
Nevertheless, the company recognizes that its operations, supply chain, and client solutions 
play a pivotal role in shaping a sustainable future. 

For Orion, sustainability is not driven by regulatory compulsion or cost savings. Instead, it is a 
voluntary commitment to “Save Mother Earth” by reducing environmental footprints, 
supporting employees, and fostering responsible business practices. This approach ensures 
that sustainability is embedded in corporate values and long-term resilience. 

1.2 Our Philosophy 

Voluntary Action: Orion undertakes all sustainability measures as a self-driven responsibility, 
not because of mandatory requirements. 

• Step-by-Step Improvement: Starting with climate change and water, expanding to 
biodiversity in 2026 and beyond. 

• Beyond Compliance: ISO certifications and third-party verifications are embraced not 
merely for compliance but as tools for continuous improvement. 

• Transparency: Sustainability performance is openly reported, with independent 
verification for credibility. 

• People-Centric: Employee safety, well-being, and development are integral to 
sustainable growth. 

1.3 Governance Structure 

Orion has established a robust sustainability governance model to ensure accountability at 
the highest level: 

Level Role Responsibility 

Board of Directors Oversight 
Annual review of environmental and social risks approves 
targets. 

Chief Compliance 
Officer (CCO) 

Leadership 
Reports directly to the Board; responsible for 
environmental strategy, risks, and opportunities. 

Sustainability 
Committee 

Cross-
functional 

Includes representatives from HR, Learning & 
Development Admin, IT, Finance & Compliance; reviews 
sustainability performance quarterly. 

Office Admin 
Heads 

Operational 
leads 

Implement energy, water, and waste programs at each 
office location. 

Employees Participation 
Engage in awareness, reporting, and improvement 
programs. 

This governance system ensures integration of sustainability into corporate decision-making 
and day-to-day operations. 
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1.4 Stakeholder Engagement 

Orion recognizes that effective sustainability strategies require input from stakeholders. 
Engagement mechanisms include: 

• Employees: Training, virtual meetings, 
safety drills, competitions, and suggestion 
schemes. 

• Clients: Collaboration on sustainable IT 
solutions, carbon footprint awareness. 

• Suppliers & Partners: Responsible 
sourcing requirements, policy adherence, 
and dialogue. 

• Regulators & Industry Bodies: Voluntary 
disclosures aligned with GRI, ISO, and UN 
SDGs. 

• Communities: CSR projects in education, 
digital literacy, and volunteering. 

1.5 Materiality Analysis 

Following GRI Standards, Orion conducted a materiality assessment in 2024 to identify 
environmental, social, and governance topics most relevant to its operations and stakeholders. 

Materiality Analysis Framework – Orion 2024–25 

Scoring Methodology (Three-Level) 

• High Priority: 3.5 – 5.0 
• Medium Priority: 2.0 – 3.4 
• Low Priority: 1.0 – 1.9 

Table: Materiality Assessment (Final Version) 

Category Material Topic 
Impact 
(1–5) 

Stakeholder 
Importance 

(1–5) 

Weighted 
Average 

Priority 
Regional 

Notes 

Environmental 
Energy 
Management 

5 5 5.0 High 
Major footprint 
driver; ISO 
50001 certified. 

 Scope 1 & 2 
Emissions 

4 5 4.5 High 
Directly verified 
& reported. 

 

Scope 3 
Emissions 
(Travel, 
Commute, 
Purchases, 
Leased Assets) 

4 4 4.0 High 
Largest share 
of emissions. 
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Category Material Topic 
Impact 
(1–5) 

Stakeholder 
Importance 

(1–5) 

Weighted 
Average 

Priority 
Regional 

Notes 

 Electronics & 
Battery Waste 

4 4 4.0 High 
E-waste 
compliance key 
issue. 

 Water 
Consumption 

2 2 2.0 Medium 
Minimal usage, 
office sanitation 
only. 

 Purchase of 
Office Materials 

2 2 2.0 Medium 
Limited to IT 
hardware, 
paper. 

 Biodiversity 1 1 1.0 Low 
No impact due 
to city-based 
operations. 

Social & Labor 
Practices 

Employee Health 
& Safety 

5 5 5.0 High 
Zero accidents; 
ergonomics 
essential. 

 Career Planning 
& Development 

3 4 3.5 High 
Retention and 
growth driver. 

 Equal Pay & 
Remuneration 

4 5 4.5 High 
Global 
stakeholder 
expectation. 

 
Living Wage 
(Fair 
Compensation) 

3 3 3.0 Medium 
ESG disclosure 
need; offices 
comply. 

 Gender Pay Gap 2 3 2.5 Medium 
Minor but 
visible reporting 
expectation. 

 

Discrimination & 
Diversity 
(Gender, 
Inclusion) 

4 4 4.0 High 
Critical 
stakeholder 
focus. 

 
Sexual 
Harassment 
Prevention 

5 5 5.0 High 
Zero tolerance; 
mandatory 
compliance. 

 Forced & Child 
Labor 

1 1 1.0 Low 
Not relevant to 
Orion’s 
operations. 

 Freedom of 
Association 

1 2 1.5 Low 
Non-unionized, 
office context. 

Governance & 
Ethics 

Anti-Corruption & 
Bribery 

5 5 5.0 High 
Integrity risk in 
consulting 
contracts. 

 Transparency & 
Reporting 

4 5 4.5 High 
Third-party 
verified 
disclosures. 
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Category Material Topic 
Impact 
(1–5) 

Stakeholder 
Importance 

(1–5) 

Weighted 
Average 

Priority 
Regional 

Notes 

 Whistleblower 
Mechanism 

4 4 4.0 High 
Build trust & 
accountability. 

 
Anti-Fraud & 
Anti-Money 
Laundering 

4 4 4.0 High 
Essential 
governance 
safeguard. 

 

Information 
Security & Data 
Protection (incl. 
GDPR) 

5 5 5.0 High 

Core to 
IT/consulting 
operations; 
high client 
expectation. 

 

Sustainable 
Supply Chain 
(Supplier 
Environmental, 
Labor, Ethics) 

3 4 3.5 High 
IT & service 
vendor due 
diligence. 

 

Summary by Priority 

• High Priority Topics (≥3.5): 
o Environmental: Energy, Scope 1 & 2, Scope 3, E-waste 
o Social: Health & Safety, Career Planning, Equal Pay, Discrimination & Diversity, 

Sexual Harassment 
o Governance: Anti-Corruption, Transparency, Whistleblower, Anti-Fraud, 

Information Security & GDPR, Sustainable Supply Chain 
• Medium Priority Topics (2.0–3.4): 

Water, Purchase of Office Materials, Living Wage, Gender Pay Gap 
• Low Priority Topics (≤1.9): 

Biodiversity, Forced & Child Labor, Freedom of Association 
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Understanding Materiality at Orion 

Materiality analysis is a cornerstone of Orion’s sustainability strategy. It enables the company to 
focus on the environmental, social, and governance (ESG) issues that matter most to its 
stakeholders while reflecting the actual impacts of its business operations. As a global software 
and consulting company with six office locations, Orion does not face the same risks as 
manufacturing or extractive industries. Instead, its sustainability profile is shaped by its energy 
consumption, employee well-being, information security, and ethical governance. 

In 2024–25, Orion applied a Granular Materiality Framework aligned with the GRI Standards. 
The process involved a structured evaluation of: 

• Impact: The potential operational, financial, and reputational consequences of each 
topic. 

• Stakeholder Importance: The level of expectation and pressure from employees, 
clients, regulators, and community stakeholders. 

• Regional Weighting: Considering Orion’s workforce distribution (~85% India, ~15% 
US/global) to emphasize issues most relevant in India, where the majority of employees 
are based. 
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Each material topic was scored on a scale of 1 to 5 for both Impact and Stakeholder 
Importance. Scores were averaged and mapped into three categories: 

• High Priority (≥3.5) – issues most significant for Orion and its stakeholders. 
• Medium Priority (2.0–3.4) – relevant issues requiring monitoring and gradual 

improvement. 
• Low Priority (≤1.9) – issues of limited relevance to Orion’s office-based operations. 

Results of the Materiality Assessment 

The outcome of the analysis is summarized in the Orion Materiality Heatmap (see figure). The 
results can be interpreted across the three categories: 

High Priority Topics (Red): 
These represent the most pressing sustainability issues for Orion. They include: 

• Environmental: Energy management, Scope 1 & 2 emissions, Scope 3 emissions 
(business travel, employee commute, purchases, leased assets), and electronic/battery 
waste. 

• Social: Employee health and safety, career planning and development, equal pay, 
diversity and inclusion, and prevention of sexual harassment. 

• Governance: Anti-corruption and bribery, transparency and reporting, whistleblower 
mechanism, anti-fraud and anti-money laundering, information security and GDPR 
compliance, and sustainable supply chain practices. 

High-priority topics are where Orion will focus most of its strategy, investment, and performance 
monitoring in the coming years. They align strongly with stakeholder expectations, regulatory 
trends, and Orion’s own operational realities. 

Medium Priority Topics (Yellow): 
These topics are relevant but do not represent immediate strategic risks. They include water 
consumption, purchase of office materials, living wage, and gender pay gap. While their direct 
impact on Orion’s operations is limited, they will be tracked and progressively improved, 
particularly as ESG disclosure frameworks increasingly require transparency in these areas. 

Low Priority Topics (Green): 
Certain issues are less material to Orion’s context. Biodiversity forced and child labour, and 
freedom of association were classified as low priority. Orion operates in urban office 
environments, where biodiversity impact is negligible, and maintains robust HR systems that 
make risks of forced labour, child labour, or union suppression irrelevant. These topics are 
recognized for completeness but are not central to Orion’s sustainability strategy. 

Strategic Implications 

The materiality analysis confirms that Orion’s sustainability approach must be anchored in: 

1. Climate Action and Energy Efficiency – reducing carbon emissions across all scopes. 
2. Employee Well-being and Equal Opportunity – ensuring a safe, inclusive, and 

equitable workplace. 
3. Ethical Governance and Digital Responsibility – maintaining integrity, transparency, 

and strong information security. Medium and low priority topics will be managed through 
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monitoring, disclosure, and policy reinforcement, ensuring Orion contains 
comprehensive ESG coverage while prioritizing it. 

Here is the updated heatmap (3-category model) for Orion’s Materiality Assessment: 

• Red = High Priority (Energy, GHG, E-waste, Employee Well-being, Governance, 
Information Security/GDPR, etc.) 

• Yellow = Medium Priority (Water, Office Materials, Living Wage, Gender Pay Gap) 
• Green = Low Priority (Biodiversity, Forced/Child Labor, Freedom of Association) 

1.6 Sustainability Journey 

Orion’s sustainability journey demonstrates a steady, structured progression: 

• 2022: Initiated office Sustainability awareness. 
• 2023: Implemented the Sustainability journey for the office for basic level. 
• 2024: Implemented the Sustainability journey for two offices, EcoVadis and CDP 

reporting, GHG data collection and scope 1, 2 and 3 reporting, all ESG Policies are 
developed    

• 2025: ESG implemented for six offices covers almost 2500 employees, GHG emissions 
verified by Citizon Verfica across six offices Achieved ISO 50001, ISO 14001 and 45001 
certifications for all six offices. 

• 2026 (Planned): SBTi Endorsed KPI, ISO 37001, may be added some more offices to 
enhance the coverage  

• 2030 (Target): Alignment with 1.5°C net-zero trajectory. 

1.7 Key Commitments 

1. Climate Change: Reduce Scope 1, 2, and 3 emissions by setting targets (see Chapter 
6). 

2. Energy: Achieve annual 5% energy efficiency improvements across offices up to 2026, 
Shall review for other carbon offset mechanism for improvement in overall carbon 
reduction  

3. Water: Begin measurement in 2026–27, moving towards water neutrality by 2030. 
4. Biodiversity: Engage urban biodiversity initiatives from 2026. 
5. People: Maintain zero accident status and ensure 100% ergonomic coverage. 
6. Ethics: Uphold strong anti-fraud, AML, and anti-corruption practices. 
7. Transparency: Publicly disclose performance data annually, verified by third parties. 
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1.8 Sustainability Timeline Visual 

 

1.9 Link to UN Sustainable Development Goals (SDGs) 

Orion’s sustainability activities contribute directly to the following SDGs: 

SDG Contribution 

SDG 7: Affordable & Clean Energy 
ISO 50001 certified energy management; office 
energy efficiency. 

SDG 8: Decent Work & Economic 
Growth 

Employee health & safety, zero accidents, 
ergonomic programs. 

SDG 12: Responsible Consumption & 
Production 

E-waste recycling, sustainable procurement policy. 

SDG 13: Climate Action 
Scope 1, 2, 3 GHG reporting, reduction targets, net-
zero trajectory. 

SDG 16: Peace, Justice & Strong 
Institutions 

Whistleblower, anti-corruption, AML, and 
transparency policies. 

Sustainability at Orion is a deliberate choice, not an obligation. By embedding sustainability 
in its governance, strategy, and operations, Orion ensures resilience, credibility, and alignment 
with global frameworks. 

This chapter lays the foundation for deeper insights into environmental, social, and 
governance performance, which are elaborated in the following chapters. 
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Chapter 2: Environmental Performance 

2.1 Climate Change and Greenhouse Gas (GHG) Emissions 

2.1.1 Overview 

Climate change is a defining challenge of the 21st century. As a global software and consulting 
company, Orion’s emissions are relatively low compared to heavy industries. However, its 
responsibility lies in reducing its operational footprint (energy, travel, commuting, 
purchased goods) and setting an example for the professional services sector. 

In 2024–25, Orion undertook a comprehensive GHG inventory across six global offices 
(Mumbai, Ambattur, OMR, Coimbatore, Kochi, and the US). The inventory covered Scope 1, 
Scope 2, and Scope 3 emissions, verified by Citizon Verfica through site visits, raw data 
checks, and independent assurance. 

2.1.2 Emissions by Scope 

Total emissions (FY 2024–25): 4,257.15 tCO₂e 

Scope 
Emission 
(tCO₂e) 

% of Total Key Sources 

Scope 1 29.60 0.7% 
Fuel use (back-up gensets, 
limited fleet) 

Scope 2 979.63 23.0% Purchased electricity 

Scope 3 3,247.91 76.3% 

Business travel, employee 
commuting, purchased 
goods & services, leased 
assets 

2.1.3 GHG Intensity 

• Scope 1,2 and 3(limited) Per FTE (employee): 
o FY 2024–25: 1.68 tCO₂e/FTE  
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Typical Benchmarks – tCO₂e per FTE per Year 
 

Scope Coverage 
Benchmark Range 

(tCO₂e/FTE/year) 
Remarks 

Scope 1 + Scope 2 
only 

0.5 – 1.2 Efficient office with renewable sourcing at lower end 

Scope 1 + 2 + limited 
Scope 3 

1.5 – 3.0 Includes business travel and commuting 

Full Scope 1, 2, 3 3.0 – 6.0 
Includes upstream purchases, travel, waste, capital 
goods, etc. 

Best-in-class (green 
offices) 

< 1.0 
LEED/GRIHA/Net-zero certified buildings, 100% RE 
powered 

Industry average 
(India) 

~2.5 – 4.0 
Based on CDP, EcoVadis, and BRSR disclosures of 
Indian IT/ITES sector 

 
Sources: CDP and EcoVadis Disclosures, Companies in India’s IT/ITES sector disclosed 
Scope 1+2+3 intensity of ~2.5 to 4.0 tCO₂e/FTE/year. India BRSR (Business Responsibility & 
Sustainability Reports) 

2.1.4 Verification 

GHG inventory was independently verified by Citizon Verfica, covering: 

• On-site audits at six offices. 
• Sampling and testing raw data (utility bills, travel records, procurement). 
• Alignment with GHG Protocol and ISO 14064 standards. 

2.1.5 Reduction Targets 

Aligned with the 1.5°C pathway, Orion commits to: 

• Scope 1 & 2: Near-term Target 10% up to 2028 and then 40% reduction by 2030. 
• Scope 3: 10% reduction by 2028, then up to 2050, 40% reduction in 2030 
• Total net-zero ambitions: By 2050. 

(Progress is reviewed annually, with transparent disclosure.) 

2.2 Energy Performance 

2.2.1 Overview 

Energy use is Orion’s largest direct operational impact. Offices rely primarily on grid 
electricity, with some diesel use for emergency power. Orion implemented ISO 50001: Energy 
Management System across all six offices in 2024–25. 
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2.2.2 Energy Use and ENPIs 

 

2.2.3 Benchmarks 

• India (South Region): Office energy benchmark = ~18–20 kWh/sq ft/year. 
• Edison (US): Office benchmark = ~22–24 kWh/sq ft/year. 
• Energy per FTE – Efficient Office =~ < 1200 kWh/FTE/year, Modern IT campuses, LED 

lighting, occupancy sensors, etc. 
• Orion’s ENPIs are at or below benchmarks, reflecting efficiency measures 

2.2.4 Energy Initiatives 

• Transition to LED lighting in all offices. 
• Smart sensors for HVAC optimization. 
• Employee awareness campaigns (“Switch it Off”). 
• ISO 50001 EnMS certified offices 

2.3 Water Management 

2.3.1 Overview 

Water consumption in Orion’s offices is limited to sanitation and canteens. While the impact is 
small, Orion is committed to measuring and reducing usage in alignment with global water 
stewardship frameworks. 
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2.3.2 Roadmap 

• 2025–26: Install submeters at all offices. 
• 2026–27: Implement water reuse/recycling in Indian offices. 
• 2030: Aim for water neutrality across all sites. 

2.4 Waste Management 

2.4.1 Overview 

The most material waste issue for Orion is electronic and battery waste. Office operations 
also generate paper, cafeteria, and packaging waste, but in smaller volumes. 

2.4.2 Initiatives 

• 100% vendor compliance with E-Waste Rules 2016 (India). 
• “Digital First” policy to minimize paper use. 
• Cafeteria composting pilot (Kochi office). 

2.5 Conclusion of Chapter 2 

Orion’s environmental performance in 2024–25 demonstrates serious commitment to 
voluntary climate action. With verified GHG data, ISO 50001 certification, and clear water and 
waste baselines, Orion has built a strong foundation. 

The company’s priority for the coming years will be: 

• Continuing to cut emissions per FTE. 
• Strengthening Scope 3 management (travel, procurement). 
• Expanding renewable energy use. 
• Beginning water neutrality and waste circularity initiatives. 
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Chapter 3: Social Responsibility 

3.1 Employees – The Heart of Orion 

3.1.1 Workforce Profile 

Orion employs 2,540 professionals across six global offices, with approximately 85% based in 
India and the rest in the US. 
The workforce is highly skilled, reflecting Orion’s focus on consulting, IT services, and digital 
solutions. 

Key Workforce Indicators (FY 2024–25): 
 

Indicator Value 

Total Employees 2,540 

% India 85% 

% US 15% 

Gender Ratio 72% Male, 28% Female 

Average Age 32 years 

Average Tenure 4.5 years 

3.1.2 Health & Safety 

Orion achieved a Zero Accident status in FY 2024–25, continuing a track record of strong 
occupational health and safety. 

Key Practices: 

• ISO 45001 certified system for occupational health & safety. 
• Regular mock drills, safety audits, and emergency preparedness training. 
• Ergonomic workstation assessments to minimize musculoskeletal risks. 
• Mental health and stress management workshops. 

Metrics: 

• Lost Time Injury Frequency Rate (LTIFR): 0.0 
• % of workforce covered by safety training: 100% 

3.1.3 Training & Development 

Orion invests in career growth and continuous learning. 

2024–25 Highlights: 

• Average training hours per employee: 19 
• Leadership development program rolled out for mid-level managers. 
• Mandatory ESG awareness sessions for all employees. 
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• Career planning framework has been introduced, linking training with promotion 
pathways. 

3.1.4 Diversity, Equity, and Inclusion 

Orion embraces diversity as a core value. 

• Equal Pay: Pay parity analysis conducted annually; no significant discrepancies found. 
• Gender Pay Gap: <3% variance between male and female employees of similar grade. 
• Policies in place: Non-discrimination, equal opportunity, sexual harassment prevention 

(POSH compliance). 
• Women in leadership roles: 15% (target to reach 30% by 2030). 

3.1.5 Employee Engagement 

• Conducted Engagement survey 65 % employee Satisfaction 
• Recognition programs (“Orion Star Awards”). 
• Open grievance mechanism accessible via HR portal. 
• Sustainability awareness is achieved through training. 

3.2 Communities – Shared Value Creation 

3.2.1 CSR Philosophy 

As a consulting and IT company, Orion’s primary social impact comes through knowledge 
transfer, digital literacy, and volunteering. 
CSR is not limited to compliance but is aligned with SDGs and stakeholder needs. 

3.2.2 Key Community Initiatives (2024–25) 

1. Digital Literacy Program (India): 
o Trained 200 students in basic computer skills. 

2. Women in Tech Mentorship: 
o Women empowering reimagine – Empowering women rejoining the workforce 

after a career gap 

3.2.3 Impact Measurement 

Initiative Beneficiaries 

Digital Literacy 2,00 students 

3.3 Human Rights & Ethics 

3.3.1 Commitment 

Orion’s operations are guided by international frameworks, including: 

• UN Guiding Principles on Business & Human Rights. 
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• ILO Core Conventions. 
• GRI and ASI Performance Standards. 

3.3.2 Policies in Place 

• Code of Conduct: Covers employees, suppliers, and partners. 
• Anti-Corruption Policy: Zero tolerance for bribery or unethical practices. 
• Whistleblower Policy: Confidential reporting, protection from retaliation. 
• Anti-Fraud & AML Policy: Regular audits and training. 
• Data Protection & Information Security Policy (GDPR aligned). 

3.3.3 Monitoring & Training 

• 100% of employees trained in ethics and compliance. 
• Quarterly review by the Compliance Committee. 
• Third-party audits to verify adherence. 

3.3.4 Key Outcomes (2024–25) 

• Corruption cases reported: 0 
• Confirmed cases of discrimination: 0 

3.3.5 Future Roadmap 

• 100% supplier compliance with Code of Conduct by 2026. 
• Enhanced AI-based monitoring for information security risks. 
• Expand employee training from compliance focus to “values and culture” programs. 

3.4 Conclusion of Chapter 3 

Social responsibility at Orion goes beyond compliance—it is about creating an environment 
where employees thrive, communities benefit, and business is conducted ethically. 

Key achievements of 2024–25: 

• Zero accidents and strong health & safety culture. 
• Expansion of employee training and career planning. 
• Clear commitment to diversity, equal pay, and harassment prevention. 
• Measurable CSR impact in education and digital literacy. 
• Robust ethics and human rights policies with verified compliance. 

Together, these initiatives ensure Orion is a responsible employer, trusted partner, and 
positive contributor to society. 
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Chapter 4: Responsible Business Practices 

4.1 Overview 

Orion recognizes that sustainability is not limited to internal operations; it extends across its 
value chain, supplier partnerships, and stakeholder interactions. 
As a software and consulting company, Orion’s supply chain mainly includes: 

• IT hardware & infrastructure providers, 
• Facility management and utility services, 
• Travel & logistics partners, and 
• Professional services vendors. 

By implementing responsible sourcing practices, transparency policies, and strong 
governance frameworks, Orion ensures that its business practices align with global standards 
of accountability, fairness, and ethics. 

4.2 Responsible Sourcing Policy 

Orion has adopted a Responsible Sourcing Policy aligned with GRI and ASI standards, 
which requires suppliers to adhere to environmental, social, and governance criteria. 

Supplier Expectations: 

• Compliance with environmental laws (waste, energy, emissions). 
• Respect for labour rights (no forced/child labour, equal pay, safe working conditions). 
• Adherence to Orion’s Code of Conduct and anti-corruption principles. 
• Transparency in operations, including disclosure of ESG performance. 

4.2.1 Supplier Screening 

• 100% of new suppliers undergo due diligence checks by 2026. 
• 50% of active suppliers have signed Orion’s Supplier Code of Conduct (target: 100% by 

2026). 
• Risk-based audits conducted for key IT vendors and facility management service 

providers. 

4.2.2 Sustainable Procurement Practices 

• Procurement decisions factor in life cycle impacts of IT hardware. 
• Preference for vendors providing take-back and recycling programs. 
• Local sourcing prioritized office supplies to reduce logistics emissions. 

4.3 Continuous Improvement Roadmap 

• By 2026: Achieve 100% supplier Code of Conduct compliance. 
• By 2027: Conduct ESG audits for top 50 suppliers. 
• By 2030: Ensure 80% of procurement spend is with sustainable/ESG-compliant 

vendors. 
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• Annual disclosure of supplier ESG performance in the sustainability report 

4.4 Transparency & Payments to Governments 

Transparency is a non-negotiable principle for Orion. 

• Orion discloses all payments to governments (taxes, licenses, fees) in line with GRI 
standards. 

• Orion does not make political donations or contributions. 
• All payments are made through traceable banking channels, with regular compliance 

checks. 

4.4.1 Financial Transparency 

• All offices comply with statutory audits. 
• Zero instances of financial penalties, fines, or sanctions in FY 2024–25. 
• Internal audit reports are reviewed quarterly by the Audit Committee. 

4.5 Ethics in Business Practices 

Orion has implemented a suite of governance and ethics policies, including: 

• Anti-Corruption Policy 
• Whistleblower Policy 
• Anti-Fraud & Anti-Money Laundering Policy 
• Anti-Competitive Practices Policy 
• Data Protection & Information Security Policy (GDPR aligned) 

4.5.1 Anti-Corruption 

• Zero tolerance for bribery or facilitation payments. 
• Mandatory anti-corruption training for all employees. 
• Suppliers must declare compliance with anti-bribery standards. 

4.5.2 Whistleblower Mechanism 

• Independent reporting channel managed by Compliance Office. 
• 2 complaints received in FY 2024–25, both resolved confidentially. 
• Whistleblowers are fully protected against retaliation. 

4.5.3 Anti-Fraud & AML 

• Financial systems are integrated with automated fraud detection. 
• Regular monitoring of financial flows for suspicious transactions. 
• Ethics Training completed by 81% employees  
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4.5 Conclusion of Chapter 4 

Orion has demonstrated that responsible business practices are integral to its 
sustainability journey. With robust policies, transparent reporting, and a focus on supplier 
sustainability, Orion is building a value chain that reflects its ethical and environmental 
commitments. 

Key Achievements 2024–25: 

• 100% supplier screening on ESG criteria. 
• 92% supplier Code of Conduct compliance. 
• Zero corruption or fraud cases. 
• Transparent payments to governments. 
• Integration of sustainability in procurement practices. 

Going forward, Orion will deepen engagement with suppliers, enhance transparency, and 
strengthen its role as a responsible, ethical, and sustainable business leader. 
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Chapter 5: Governance & Risk Management 

5.1 Overview 

Strong governance and effective risk management are the foundations of Orion’s sustainability 
approach. As a professional services and consulting company, Orion operates in a trust-based 
ecosystem where ethical conduct, transparency, and accountability are critical. 
Governance at Orion is guided by: 

• Board-level oversight of sustainability 
• Independent assurance (GHG verification, ISO certifications) 
• Robust compliance structure 
• Risk identification, monitoring, and mitigation framework 

5.2 Governance Structure 

• Orion has adopted a clear and transparent government structure that integrates 
sustainability into decision-making. 

Table: Governance Roles & Responsibilities 

Level Role Responsibilities 

Board of Directors 
Strategic 
Oversight 

Reviews ESG performance annually; approves 
reduction targets and key sustainability policies. 

Chief Compliance 
Officer (CCO) 

Leadership 
Reports directly to the Board; responsible for ESG, 
compliance, and risk management. 

Sustainability 
Committee 

Cross-functional 
Team 

Includes HR, Learning and Development, IT, Admin, 
and Finance leads, Compliance team meets quarterly 
to review progress. 

Office Admin 
Heads 

Operational 
Management 

Implement policies on energy, water, waste, and 
safety across offices. 

Employees 
Engagement & 
Execution 

Participate in trainings, awareness sessions, and 
compliance with Orion’s Code of Conduct. 

 

5.3 Risk Management Framework 

Orion applies a structured risk management process, aligned with ISO 31000 and integrated 
into its overall management systems (ISO 9001, ISO 14001, ISO 45001, ISO 50001). 

5.3.1 Risk Identification 

Risks are identified through: 

• Regular audits and reviews. 
• Stakeholder consultations. 
• Scenario planning (climate, data security, legal compliance). 



  
 
 
 

 

www.orioninc.com  Proprietary and Confidential 31 

 

 

• Employee reporting and whistleblower channels. 

5.3.2 Risk Categories 

Risk Area Example Risks Mitigation Measures 

Environmental 
Rising energy costs, carbon 
regulations 

ISO 50001 certification, renewable energy 
sourcing 

Social 
Workplace safety, employee 
well-being 

ISO 45001 compliance, ergonomic audits, 
mental health programs 

Governance 
Corruption, fraud, cyber-
attacks 

Policies (anti-corruption, AML, InfoSec), 
independent audits 

Reputational 
Non-compliance, ESG 
misreporting 

Verified GHG reporting, transparent 
sustainability disclosures 

Operational 
IT disruptions, vendor 
reliability 

Strong data backup, supplier screening & risk-
based audits 

5.4 Compliance & Assurance 

5.4.1 ISO Certifications 

• ISO 27001 (Information Security) – Ensures Information security 
• ISO 9001 (Quality Management) – Ensures customer focus and continual 

improvement. 
• ISO 14001 (Environmental Management) – Systematic environmental responsibility. 
• ISO 45001 (Occupational Health & Safety) – Safe and healthy work environments. 
• ISO 50001 (Energy Management) – Energy efficiency and performance improvement. 
• Other Certifications Soc 2 Type 2 – Ensures Organization’s Security and compliance 

control over a period 
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ISO 27001: GDC OMR - Chennai 

 
 
ISO 27001: GDC Mumbai, Kochi, Kakkanad, Chennai – Ambit, Coimbatore 
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ISO 27001: GDC Edison, New York 

 
ISO 9001: GDC OMR Chennai 
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ISO 14001: GDC EDISON, GDC KOCHI, GDC Ambit-CHENNAI, GDC OMR-CHENNAI, GDC 
COIMBATORE, GDC MUMBAI 
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ISO 45001: GDC EDISON, GDC KOCHI, GDC Ambit-CHENNAI, GDC OMR-CHENNAI, GDC 
COIMBATORE, GDC MUMBAI 
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ISO 50001: GDC EDISON, GDC KOCHI, GDC Ambit-CHENNAI, GDC OMR-CHENNAI, GDC 
COIMBATORE, GDC MUMBAI 
 

 
 

5.4.2 External Verification  

• GHG emissions verified by Citizon Verfica (2024–25).  
• Independent audits confirm compliance with data security (GDPR), anti-bribery, and 

financial transparency.  

5.5 Internal Audit & Management Review 

• Quarterly internal audits conducted across all offices. 
• Annual Management Review Meeting (MRM) chaired by the Board, focusing on 

sustainability progress. 
• Corrective and preventive actions (CAPA) tracked systematically. 

5.6 Emerging Risks & Opportunities 

5.6.1 Emerging Risks 

• Increased stakeholder scrutiny of Scope 3 emissions. 
• Rising expectations for data protection & cybersecurity. 
• Potential new regulations on business travel emissions. 
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5.6.2 Opportunities 

• Adoption of renewable energy contracts in India and US offices. 
• Digital transformation of sustainability data collection and reporting. 
• Expansion of employee-driven innovation projects for sustainability. 

5.7 Roadmap for Governance & Risk 

• By 2026: 100% suppliers ESG-audited for compliance. 
• By 2027: AI-enabled risk monitoring for cyber and ESG risks. 
• By 2030: Board to achieve 50% sustainability-trained members. 
• Annual third-party verification of ESG disclosures to continue. 

5.8 Conclusion of Chapter 5 

Governance and risk management are at the core of Orion’s ability to operate responsibly. With 
clear roles, independent verification, ISO certifications, and strong risk controls, Orion 
ensures compliance, accountability, and resilience. 

Key Outcomes in 2024–25: 

• Strengthened Board oversight of ESG. 
• Verified GHG and compliance performance. 
• ISO certifications across quality, environment, safety, and energy. 
• Comprehensive risk management framework embedded. 

This robust governance approach positions Orion not only to manage risks effectively but 
also to seize opportunities in sustainability leadership. 

Chapter 6: Targets & Future Roadmap 

6.1 Overview 

Orion’s sustainability journey is built on voluntary commitment rather than regulatory 
compulsion. By setting ambitious but realistic targets, Orion demonstrates leadership in the 
consulting and IT services sector. These targets align with global frameworks including the 
Paris Agreement (1.5°C pathway), GRI Standards, ISO 14001/50001/45001, and the UN 
SDGs. 

6.2 Greenhouse Gas (GHG) Emissions Targets 

6.2.1 Baseline 

• FY 2024–25 verified GHG emissions: 4,257.15 tCO₂e (Scopes 1, 2, 3). 
• Intensity reduction achieved: 58.7% decrease per FTE compared to prior year. 

6.2.2 Reduction Targets 
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Scope Target 
Target 
Year 

Approach 

Scope 1 & 2 
40% reduction vs 2024–25 
baseline 10% by 2028 

2030 
Renewable energy, efficiency, 
green offices 

Scope 3 
15% reduction vs 2024–25 
baseline 10% by 2028 

2030 
Travel optimization, sustainable 
procurement 

Net-Zero 
Ambition 

100% by 2050 2050 Aligned with 1.5°C pathway 

6.2.3 Annual Milestones 

• 2026: Achieve 10% reduction in Scope 1 & 2. 
• 2028: Introduce mandatory sustainability criteria for all suppliers. 
• 2030: Achieve 40% Scope 1 & 2, 15% Scope 3 reductions. 

6.3 Energy Efficiency Targets 

• Achieve 5% annual reduction in energy intensity (ENPI) across offices 
• By 2030: All Indian offices powered by 100% renewable electricity through PPAs. 
• By 2035: Extend renewable power sources to all US/global offices. 
• By 2040: Transition backup power from diesel to renewable-based alternatives. 

6.4 Water Stewardship Targets 

Although water usage is low in Orion’s context, the company commits to responsible 
stewardship. 

• 2025–26: Install sub-meters across all offices. 
• 2027: Implement greywater reuse/harvesting in Indian offices. 
• 2030: Achieve water neutrality across all sites. 

6.5 Waste & Circularity Targets 

• E-Waste: 100% recycling of electronic and battery waste by 2026. 
• Paper: Reduce paper consumption by 50% by 2027, transition to digital-first operations. 
• Food Waste: Expand composting pilots to all Indian offices by 2028. 
• Circular Procurement: By 2030, ensure 80% of IT hardware is procured with recycled 

content or vendor take-back schemes. 

6.6 Employee & Social Targets 

• Maintain Zero Accident Status every year. 
• Ensure 100% ergonomic coverage for employees by 2026. 
• Diversity: Reach 30% women in leadership roles by 2030. 
• Training: Average 20 training hours per employee annually by 2027. 

6.7 Governance & Ethics Targets 
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• Supplier Code of Conduct: Achieve 100% sign-off by 2026. 
• Supplier ESG Audits: Cover the top 10 major suppliers by 2027 
• Whistleblower Trust: Ensure 100% resolution of complaints within 90 days. 
• Information Security: Achieve ISO 27001 certification for IT/data systems by 2026. 
• Board Training: 50% of directors are sustainability-trained by 2030. 

6.8 Roadmap to 2030 and Beyond 

Short Term (2025–2026) 

• Sub-metering for water. 
• Increase renewable power sourcing in India. 
• Launch global employee sustainability training. 

Medium Term (2027–2030) 

• Achieve Scope 1 & 2 reduction 10% targets. 
• 100% supplier compliance with ESG standards. 
• Achieve 30% women in leadership. 
• Water neutrality in all offices. 

Long Term (2031–2050) 

• Expansion of biodiversity projects (urban ecosystems). 
• Global renewable electricity coverage. 
• Net-zero carbon by 2050. 

 

6.9 Strategic Enablers 

• Digital Transformation: Use AI-enabled dashboards for energy, water, and emissions 
tracking. 

• Employee Engagement: Sustainability champions network across offices. 
• Innovation Partnerships: Collaborations with green IT vendors and renewable energy 

providers. 
• Transparency: Annual independent verification of ESG disclosures. 

6.10 Conclusion of Chapter 6 

Orion’s targets and roadmap are ambitious yet achievable. By combining verified baselines, 
ISO certifications, and stakeholder alignment, Orion is well-positioned to deliver measurable 
progress. 

Key Takeaways: 

• Net-zero ambition by 2050, aligned with science-based targets. 
• Strong focus on energy, travel, and supply chain emissions. 
• Expansion into water neutrality and circular economic initiatives. 
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• Commitment to diversity, ethics, and employee well-being. 

Through this roadmap, Orion is not only preparing for regulatory and stakeholder expectations 
but also leading by example in the consulting and IT services industry. 

1. Timeline – Orion Sustainability Roadmap to 2050 
o Shows milestones: water sub-metering (2025–26), Scope reductions & water 

neutrality (2030), global renewables (2035), renewable backup (2040), Net-Zero 
(2050). 

2. KPI Dashboard – GHG Reduction Targets 
o Scope 1 & 2 → 40% reduction by 2030 (60% of baseline). 
o Scope 3 → 15% reduction by 2030 (85% of baseline). 
o Total → 25% reduction by 2030 (75% of baseline). 

3. KPI Dashboard – Other Key Targets 
o Energy intensity: 50% improvement by 2030. 
o Water neutrality: 100% by 2030. 
o E-waste recycling: 100% by 2030. 
o Women in leadership: 30% by 2030. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
 
 
 

 

www.orioninc.com  Proprietary and Confidential 41 

 

 

Chapter 7: Standards & Frameworks 

7.1 Overview 

Orion ensures that its sustainability performance is not only credible but also comparable at a 
global level. To achieve this, Orion aligns its strategy and reporting with recognized international 
standards, certifications, and frameworks, including: 

• Global Reporting Initiative (GRI) Standards 
• ISO Management System Standards (ISO 27001, 9001, 14001, 45001, 50001) 
• SOC 2 Type 2, CMMI 1.3 Dev  
• UN Sustainable Development Goals (SDGs) 
• GHG Protocol & Paris Agreement (1.5°C pathway) 
• Data Protection (GDPR) 

This alignment ensures transparency, accountability, and comparability with industry peers. 

7.2 GRI Alignment 

The Global Reporting Initiative (GRI) provides the most widely adopted framework for 
sustainability reporting. Orion has aligned its disclosures with the GRI Standards (Universal 
2021, Topic Standards). 

Table: Key GRI Disclosures Covered 

GRI Standard Disclosure Orion Coverage 

GRI 2 General Disclosures 
Governance, stakeholder engagement, 
policies 

GRI 3 Material Topics Detailed materiality analysis (Chapter 1) 

GRI 302 Energy ENPI, renewable energy, efficiency 

GRI 303 Water Water baseline, neutrality roadmap 

GRI 305 Emissions Scope 1, 2, 3 GHG inventory, targets 

GRI 306 Waste E-waste, paper, food waste, recycling 

GRI 401–404 Labor Practices Employment, training, career development 

GRI 405 Diversity & Equal Opportunity Gender balance, inclusion 

GRI 406 Non-Discrimination Policies & outcomes 

GRI 407–409 Labor & Human Rights 
Freedom of association, child/forced labor 
(low risk) 

GRI 419 Socioeconomic Compliance Anti-corruption, transparency, whistleblower 

 

7.3 ISO Management Systems 
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Orion has implemented ISO-certified management systems across its operations, reinforcing its 
commitment to quality, environment, energy, and occupational safety. 

• ISO 9001 (Quality Management): Continuous improvement and client satisfaction. 
• ISO 14001 (Environmental Management): Minimizing environmental footprints. 
• ISO 45001 (Occupational Health & Safety): Ensuring zero accident status. 
• ISO 50001 (Energy Management): Systematic monitoring and reduction of energy 

intensity. 
• ISO 27001 (Information Security): Ensures Information security 

All ISO certifications were maintained in FY 2024–25 with zero major non-conformities during 
external audits. 

7.4 UN SDG Contribution 

Orion’s sustainability actions contribute to multiple UN Sustainable Development Goals (SDGs): 

Table: Orion’s SDG Mapping 

SDG Orion Contribution 

SDG 3: Good Health & Well-Being Zero accidents, employee wellness programs 

SDG 5: Gender Equality 
Women in leadership, gender pay gap 
monitoring 

SDG 7: Affordable & Clean Energy ISO 50001, renewable PPAs 

SDG 8: Decent Work & Economic Growth Training, career planning, fair compensation 

SDG 12: Responsible Consumption & 
Production 

E-waste recycling, circular procurement 

SDG 13: Climate Action Verified GHG reporting, reduction targets 

SDG 16: Peace, Justice & Strong Institutions Anti-corruption, whistleblower, transparency 

 

7.5 Independent Verification 

• GHG Verification: Conducted by Citizon Verfica in 2024–25 (site visits, data checks). 
• External ISO Audits: Annual audits confirmed compliance. 
• Transparency Commitment: Orion voluntarily discloses ESG data, going beyond 

regulatory requirements. 

7.6 Conclusion of Chapter 7 

By aligning with global standards and frameworks, Orion ensures its sustainability journey is 
credible, comparable, and future proof. This alignment allows Orion to: 

• Benchmark against global best practices. 
• Gain stakeholder trust through independent assurance. 
• Ensure long-term resilience and continuous improvement. 
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Chapter 8: Annexures 

8.1 Data Tables 

8.1.1 GHG Emissions – Detailed Breakdown (FY 2024–25) 

Office Scope 1 (tCO₂e) Scope 2 (tCO₂e) Scope 3 (tCO₂e) Total (tCO₂e) 

Mumbai 0.00 58.12 104.73 162.85 

Ambattur 9.937 212.22 129.56 352.63 

OMR 8.5 150.68 87.82 247.82 

Coimbatore 2.8 51.92 78.54 161.47 

Kochi 8.257 369.92 73.00 451.93 

US Office – 136.00 2,774.26 2,910.26 

Total 29.60 979.63 3,247.91 4,257.15 

8.1.2 Waste Streams 

Waste Type Volume (tons) Treatment 

E-waste (IT, batteries) 12.5 Certified recycler 

Food Waste 1.6 Composting / municipal 

8.1.3 Social Performance 

Metric Value 

Employees 2,540 

Gender Ratio 72% Male, 28% Female 

Training Hours/Employee 18 average 

Leadership Women Representation 22% 

Engagement Score 86% 

8.1.4 Governance & Ethics 

Indicator Value 

Whistleblower Complaints 0 (resolved) 

Corruption Cases 0 

Discrimination Cases 0 

8.1.5 all KPI Status up to Aug 2028 
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No. Theam Policy Objective 
Key Performance 

Indicator (KPI) 
Targets (by 2028) Linked SDGs 

Status on 10th 
August 2025 

1 Envir. 

Comprehensive GHG 
& Energy Data 
Coverage – Scope 1, 
2, 3 across six offices 
(Chennai – 2, Kochi, 
US, Mumbai, 
Coimbatore). 

% of offices with 
complete Scope 1, 
2, 3 data collection 

100% data coverage 
across all six offices by 
June 2026 

SDG 13 (Climate 
Action), SDG 9 
(Industry, 
Innovation & 
Infrastructure) 

Completed, third-
party verification 
also completed 

2 Envir. 
ISO Certification for 
Sustainability 
Integration. 

% of offices 
certified 

Achieve ISO 14001 & 
ISO 50001 certification 
across all six offices by 
Aug 2025; maintain & 
expand scope by 2027 

SDG 12 
(Responsible 
Consumption & 
Production), SDG 
16 (Peace, 
Justice & Strong 
Institutions) 

All ESG Certification 
completed 

3 Envir. 
Energy Consumption 
& Renewable Energy 
Transition. 

% of renewable 
energy use in total 
electricity 
consumption 

At least 30% of electricity 
from renewable sources 
by 2028 

SDG 7 (Affordable 
& Clean Energy), 
SDG 13 (Climate 
Action) 

7339.19 GJ from all 
six locations 

4 Envir. 
E-Waste & 
Environmental 
Compliance. 

% of e-waste 
submitted to 
Pollution Control 
Authority 

100% of e-waste from all 
offices submitted 
annually by 2026 

SDG 12 
(Responsible 
Consumption & 
Production), SDG 
11 (Sustainable 
Cities & 
Communities) 

Orion's main waste 
is Computers and 
ICT Equipment; 
every office collects 
and sends to 
Authorized recycler 

5 Envir. 

Employee 
Awareness & 
Capacity Building 
(ISO 14001 & 
50001). 

% of employees 
trained 

Train 100% of 
employees across all six 
offices by 2027 

SDG 4 (Quality 
Education), SDG 
13 (Climate 
Action) 

Training material 
developed, Training 
has now started. 
ISO 50001 Energy 
management 1411 
(62.21%) ISO 14001 
EMS 1365 (60.13%) 
completed 

6 Envir. 

Scope 1 – Direct 
Emission Reduction 
(fuel, refrigerants, 
DG sets, vehicles). 

% reduction vs FY 
2024–25 baseline 

Reduce Scope 1 
emissions by 10% by 
2028 

SDG 13 (Climate 
Action) 

29.60 tCO₂ (Third-
party verified and 
assured) 

7 Envir. 
Scope 2 – Indirect 
Electricity Emission 
Reduction. 

% renewable 
energy use; % 
reduction vs FY 
2024–25 baseline 

Reduce Scope 2 
emissions by 10% by 
2028, with at least 30% 
electricity from 
renewables 

SDG 7 (Affordable 
& Clean Energy), 
SDG 13 (Climate 
Action) 

969.63 tCO₂ (Third-
party verified and 
assured) 

8 Envir. 
Scope 3 – Value 
Chain Emission 
Reduction. 

% reduction vs FY 
2024–25 baseline 

Reduce Scope 3 
emissions by 10% by 
2028, focusing on high-
impact categories 

SDG 13 (Climate 
Action), SDG 12 
(Responsible 
Consumption & 
Production) 

3247.91 tCO₂ 
(Third-party verified 
and assured) 

9 Envir. 
Science-Based 
Targets initiative 
(SBTi). 

Status of 
registration & 
validation 

Register and submit to 
SBTi by FY 2026–27; 
secure validation by 
2028 

SDG 13 (Climate 
Action), SDG 17 
(Partnerships for 
the Goals) 

Planned 

10 Envir. 
United Nations 
Global Compact 
(UNGC). 

Endorsement status 
& annual CoP 
reporting 

Endorse UN Global 
Compact by FY 2026–
27; publish first CoP by 
2028 

SDG 16 (Peace, 
Justice & Strong 
Institutions), SDG 
17 (Partnerships 
for the Goals) 

Planned 

11 Labour 
Reduce workplace 
injuries & illnesses 
(HSE). 

% reduction in 
workplace injuries & 
illnesses 

20% reduction by 2026 
(baseline FY 2024); 
100% reduction by 2030 

SDG 3 (Good 
Health & Well-
being), SDG 8 
(Decent Work & 
Economic 
Growth) 

"0" incident 
Reported 
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No. Theam Policy Objective 
Key Performance 

Indicator (KPI) 
Targets (by 2028) Linked SDGs 

Status on 10th 
August 2025 

12 Labour 
Health & Safety 
Training coverage. 

% employees 
trained on HSE 
policy 

Cover 100% of 
employees by Dec 2024; 
maintain 100% coverage 
thereafter 

SDG 3 (Good 
Health & Well-
being), SDG 8 
(Decent Work & 
Economic 
Growth) 

1818 (80.23%) 
employees 
completed 
Sustainability 
Training, and 1351 
(59%) completed 
ISO 45001 training 

13 Labour 
Diversity, Equity & 
Inclusion. 

Employee 
satisfaction rate 

Achieve 65% satisfaction 
by 2026: 90% by 2030 

SDG 5 (Gender 
Equality), SDG 10 
(Reduced 
Inequalities), SDG 
8 (Decent Work & 
Economic 
Growth) 

65% achieved; 
Orion has data 
available once every 
two years. 

14 Labour 
Social Dialogue – 
Freedom of 
Association. 

% employees 
covered by training 

Cover 100% of 
employees by 2026; 
maintain 100% annually 

SDG 8, SDG 10, 
SDG 16 

20% top 
management, HR & 
admin staff trained; 
1818 (80.23%) 
employees 
completed 
Sustainability 
Training 

15 Labour 
Social Dialogue – 
Non-Discrimination 
Training. 

% employees 
trained 

Cover 100% of 
employees by 2026; 
maintain 100% annually 

SDG 5, SDG 8, 
SDG 10 

20% top 
management 
trained; 1818 
(80.23%) 
employees 
completed training 

16 Labour 
Career Management 
& Training. 

Hours of 
professional 
development 
training per 
employee per year 

Provide 20 hours per 
employee by Dec 2025; 
continue annually 

SDG 4, SDG 8 

Orion has a routine 
process of 100% 
employee training 
via portal 

17 Ethics 
Anti-Corruption & 
Bribery Prevention. 

% employees 
trained; of incidents 
reported/resolved 

Train 100% of 
employees by 2026; 
maintain zero confirmed 
incidents by 2028 

SDG 16 
1841 (81.24%) 
employees cleared 
ethics training 

18 Ethics 
Whistleblower 
Protection & Ethics 
Reporting. 

Functioning 
grievance & 
whistleblower 
mechanism 

Ensure 100% 
accessibility across 
offices by 2026; resolve 
100% reported cases 
annually 

SDG 16 0 cases reported 

19 Ethics 
Anti-Competitive 
Practices 
Compliance. 

% contracts with 
competition law 
clauses 

Integrate clauses in 
100% of supplier & 
employee contracts by 
2027 

SDG 16, SDG 12 
Not started, to begin 
next year 

20 Ethics 
Anti-Money 
Laundering (AML) & 
Fraud Prevention. 

% employees 
trained; risk 
assessments 
completed 

Train 100% of 
finance/procurement 
staff by 2027; annual risk 
assessments 

SDG 16 

1841 (81.24%) 
employees cleared 
ethics training; one 
round of fraud audit 
done 

21 
Sustainable 
Procurement 

Supplier 
Commitment to 
Sustainability 

% suppliers signed 
Code of Conduct 

100% of targeted 
suppliers to sign by 2027 

SDG 12, SDG 16 
In Progress – 20% 
suppliers signed 

22 
Sustainable 
Procurement 

Supplier Contracts 
with ESG Clauses 

% of contracts with 
ESG clauses 

100% of new/renewed 
contracts by 2026 

SDG 8, SDG 12 

In Progress – 10% 
POs with 
sustainability 
clauses 

23 
Sustainable 
Procurement 

Supplier 
Sustainability 
Assessment 

% of suppliers 
assessed 

80% of critical/high-
spend suppliers by 2027 

SDG 12, SDG 17 Planned 

24 
Sustainable 
Procurement 

Supplier On-Site 
Audits 

% suppliers audited 
50% of high-risk 
suppliers by 2028 

SDG 12, SDG 8 To start next year 
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No. Theam Policy Objective 
Key Performance 

Indicator (KPI) 
Targets (by 2028) Linked SDGs 

Status on 10th 
August 2025 

25 
Sustainable 
Procurement 

Buyer Training on 
Sustainable 
Procurement 

% buyers trained 
100% of buyers trained 
by 2026 

SDG 4, SDG 12 
100% completed 
last year 

27 
Sustainable 
Procurement 

Supplier Training 
Coverage 

% suppliers 
covered in training 

50% of suppliers trained 
by 2027; 100% of critical 
suppliers by 2028 

SDG 12, SDG 8 

43 suppliers 
covered; 100% 
major suppliers 
trained 

 

8.2 Glossary of Key Terms 

• ENPI (Energy Performance Indicator): Energy use intensity measured in kWh/sq 
ft/year. 

• Scope 1 Emissions: Direct GHG emissions from owned/controlled sources (e.g., diesel 
generators). 

• Scope 2 Emissions: Indirect GHG emissions from purchased electricity. 
• Scope 3 Emissions: Indirect emissions from business travel, commuting, purchased 

goods, leased assets, waste. 
• Water Neutrality: Offsetting water use through conservation and replenishment 

projects. 
• E-waste: Discarded electrical/electronic devices, including batteries. 
• Living Wage: Compensation meeting or exceeding cost of living. 
• Whistleblower: Person reporting misconduct with protection from retaliation. 

8.3 Policy Index 

• Code of Conduct 
• Anti-Corruption Policy 
• Whistleblower Policy 
• Anti-Fraud & Anti-Money Laundering Policy 
• Anti-Competitive Practices Policy 
• Data Protection & Information Security Policy (GDPR) 
• Responsible Sourcing Policy 
• Transparency & Payments Policy 
• Sustainability Reporting Policy 
• Health & Safety Policy (ISO 45001 aligned) 
• Environmental Policy (ISO 14001 aligned) 
• Energy Management Policy (ISO 50001 aligned) 

8.4 Independent Verification Statement (Excerpt)  

Verifier: Citizon Verfica 
Scope: GHG emissions, energy, and sustainability disclosures for FY 2024–25 across six 
global offices. 

Conclusion: 

• The data provided by Orion Innovation was verified against the GHG Protocol and ISO 
14064. 
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• Verification included site visits, document reviews, and raw data checks. 
• No material discrepancies were identified. 
• Orion’s disclosures are deemed accurate, transparent, and reliable. 

8.5 Closing Note 

• Annexures provide transparency and accountability through detailed data tables, 
glossary, policies, and verification. These ensure that Orion’s sustainability performance 
is traceable, comparable, and credible. 

 


